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Name One-On-One Meeting | Mr. Horne and Mr. Stanell 
Meeting Date February 23, 2021 
Meeting Time 9:00 AM 
Meeting Location 215 Manatee Avenue West, Bradenton, FL 34205 
Committee Chairman Brady Chapman 
Committee Note 
Taker 

Amanda Means 

Attendance Committee Members:  Board Members: 
John Horne 
Robert Stanell 
Cindy Spray 

Mary Foreman 

Staff: 
Tim Bargeron 
Amanda Means 
 
 

 

Opening 
 
 

Call to Order 
• Mr. Horne called the meeting to order at 9:05 AM. 

 
• Mr. Horne stated the reasons he requested the meeting.  

 
One-On-One 
Discussion 
 

a) Update new Subcommittee Chair Horne on information needed to report to Committee 
b) Discuss Financials 
c) Compile List of Reports Needed to Analyze Data 
d) Share Information 
e) Share Information Between Last Year’s Data and Desired Data for This Year 
f) Plan for Steps Moving Forward 
g) Open Dialog 
 
Notes:  
Mr. Bargeron spoke regarding the chart of accounts and explained specifics. He expressed a 
desire to switch from the use of pie charts to more system-generated reports. Mr. Stanell 
agreed with the suggestion. Mr. Bargeron also discussed the new finance dashboard that 
would be created. 
 
Mr. Horne, Mr. Bargeron, and Mr. Stanell discussed data and options for generating reports. 
Mr. Bargeron spoke regarding the finance department staff roles and positions relating to the 
generation of reports to demonstrate where the millage funding is being used. He stated that 
he can generate a report and listed specifics. Mr. Bargeron left the meeting to retrieve a 
document as an example to share. 
 
Mr. Horne and Mr. Stanell noted that they do not want the District to have to create reports 
specifically for them and that they would like to use reports the District will also be using. They 
spoke regarding ways to pull in the state-wide data. 
 
Mrs. Foreman spoke regarding Capital versus Operating Funds and the purchase of 
computers. 
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Mr. Bargeron returned with a report of the history of the referendum and a system-generated 
report. He spoke regarding the system-generated report and noted that it can be created 
rather quickly. The meeting attendees discussed the format of the report.  
 
Mr. Bargeron spoke regarding position control, teacher allocation and retention. Mr. Stanell 
inquired about ways to measure teacher retention. They also discussed exit interviews, 
teacher retention, and distributing information to the Committee. 
 
Mr. Bargeron spoke regarding ways to get the data requested by the Committee and stated 
the focus would be recruitment, retention, and exit information. 
 
Mr. Stanell, Mr. Horne, and Mr. Bargeron continued the discussion regarding data, variables 
potentially affecting data, funding allocations, and vacancy reports. Mr. Horne requested that 
Mr. Bargeron generate the reports and send to him weekly. 
 
Mr. Horne stated that another one-on-one meeting may be necessary prior to Mr. Stanell’s 
departure. Mr. Horne thanked Mr. Bargeron for his time.  
 
 

 Adjournment Notes:   
Mr. Horne adjourned the meeting at 10:06 AM. 
 

 
 

_____________________________________                                        _____________________________________ 
Chairman, Committee      Note Taker, Committee 

 


